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Geneva and Brussels, 28 September 2026

Mr Aditya Mittal
Chief Executive Officer

ArcelorMittal S.A.
24-26 Boulevard d'Avranches
L-1160 Luxembourg

Cc: Mr Lakshmi N. Mittal, Executive Chairman | Ms Stephanie Werner-Dietz,
Stephanie. WERNER-DIETZ@arcelormittal.com | Mr Mauro Longobardo, CEO, ArcelorMittal
Kryvyi Rih

ArcelorMittal Kryvyi Rih — protecting the workforce after the
suspension of operations

Dear Mr Mittal,

We are writing to you on behalf of IndustriALL Global Union and industriAll European Trade
Union, which jointly bring together trade unions representing more than 50 million workers in
the mining, energy and manufacturing sectors worldwide and across Europe, following your
announcement of 25 September that ArcelorMittal is unable to restart operations at
ArcelorMittal Kryvyi Rih.

First, we express our deepest condolences to the families of the five workers killed in the recent
missile strikes on the plant. We also wish a full recovery to the 17 workers who were injured.
We condemn these attacks on civilian industrial sites and on the workers who keep them
running. We ask the company to ensure that the injured workers and the families of those
killed, including contractors, receive financial support and the care they need.

Your own statement recognizes the extraordinary resilience of the Kryvyi Rih workforce. For
more than four years of full-scale war, these workers have kept the mines and the steel plant
running under shelling, blackouts and constant danger.

We note the company's commitment to preserve the infrastructure so that production can
restart when peace returns. However, a steel plant cannot restart without its people. Losing
experienced workers now would put that prospect at risk and leave families facing even greater
hardship. Preserving the workforce must be part of the company's plan for the future of Kryvyi
Rih.

We take seriously your conclusion that operations cannot restart safely. Workers should not
be asked to put their lives at risk to protect their livelihoods. At the same time, the unions need
access to the assessments behind this decision, its scope and the conditions under which it
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will be reviewed. Safety concerns must be addressed transparently, with workers and their
representatives directly involved.

Together with our Ukrainian affiliates, we therefore call on ArcelorMittal to:

e Make no dismissals. Commit to no dismissals arising from this suspension and
negotiate an agreement with the recognized unions to protect employment and income
throughout it. Workers should be placed on paid downtime at no less than two-thirds of
their base salary for the duration of the suspension, rather than being made redundant.
This must not reduce any more favourable entitlement under applicable law or
collective agreements. We also ask the company to maintain social benefits and
negotiate additional income support.

o Share the assessments and clarify the position of the mining department. Provide
the unions with the damage and risk assessments supporting the decision,
distinguishing the steel plant, mining and processing operations, and essential
maintenance and security work. Specify which activities are stopped, restricted or
continuing, and explain the safety, technical and economic grounds relevant to each.
Discuss these assessments with the unions to establish which activities can safely
continue or resume, under what conditions, and when the situation will be reviewed.

o Protect workers' safety. Under the global health and safety agreement signed on 3
June 2008, convene an emergency meeting of the local joint health and safety
committee, as provided for in section 8. The committee should examine the risk
assessments and protective measures for all workers required on site, including
contractors and those carrying out maintenance, preservation and security work.

e Convene the Joint Global Health and Safety Committee urgently. Given its role in
monitoring implementation of the agreement under section 9, we ask that the situation
at Kryvyi Rih be brought before the Committee, with the participation of our Ukrainian
affiliates and the relevant local and Group management. The company should share
the assessments ahead of the meeting so that the Committee can examine the safety
grounds for the suspension, the conditions for any continuation or resumption of
activities, and the protection of workers who remain on site. The meeting should
establish the action required, who is responsible and how the Committee will follow up.

e Repair and rebuild. Agree with the unions on a funded plan for safe maintenance,
preservation and, where conditions allow, repair of damaged facilities. Set dates to
review the prospects for resuming activities, with clear safety conditions and the
information needed to assess them. Workers carrying out preservation or repair work
must receive the same attention to their protection as those involved in production.

o Negotiate employment and the future of the site with the unions. Any decision on
employment, working time, pay and the future of the site should be negotiated in
advance with the recognized trade unions at ArcelorMittal Kryvyi Rih. Provide the
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information and time needed for meaningful negotiations before decisions are taken.
Our Ukrainian affiliates must also be involved in discussions with the government on
the future of the operations and their workforce.

We also ask that the parent company's financial support for ArcelorMittal Kryvyi Rih now be
directed first to keeping workers employed and paid. Please confirm the funding the Group will
provide for wages, social protection and the safe preservation of the facilities.

We request an urgent meeting with Group management, with the participation of our Ukrainian
affiliates, to discuss these demands. We look forward to your prompt response, given the
uncertainty facing workers and their families. Please address the points raised in this letter,
confirm when the assessments will be shared with the unions and propose dates for the
meeting with Group management, the emergency meeting of the local joint health and safety
committee and the urgent meeting of the Joint Global Health and Safety Committee. Workers
need clear commitments on their safety, jobs and income.

Yours sincerely,

/%ﬂ A TJodin Qe 7);1_,?

Atle Hoie Judith Kirton-Darling
General secretary General secretary
IndustriALL Global Union IndustriAll European Trade Union
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