
The Werra 
2060 
project 

50%
reduction of CO2 
emissions at key 
sites.

aims

from 1.2 million m³/year.

-16%
Plans to reduce 
saline wastewater

Involves an investment of 
€600 million, expected 
to be amortised in less 
than 10 years.

Projected to generate 
over €500 million in 
net present added 
value.

WERRA 2060 PROJECT 
TO MODERNISE THE 
MINE AND ITS 
INDUSTRIAL FACILITIES 

Location: Germany
Stakeholders: Management,  trade unions, 
local authorities
Main Objective: Modernise mining operations while 
reducing environmental footprint, ensuring job 
security, and supporting long-term regional value 
creation through active social dialogue.

to 1.0 million m³/year.

Werra 2060 is a best practice in mine modernisation, negotiated with 
trade unions to ensure a just and inclusive transition. It integrates 
environmental goals, technological innovation, and workforce 
planning—upskilling current workers and attracting new talent for 
long-term regional development.


