WERRA 2060 PROJECT
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Location: Germany
Stakeholders: Management, trade unions, ¢ ‘ b
local authorities K
Main Objective: Modernise mining operations while
reducing environmental footprint, ensuring job
security, and supporting long-term regional value
creation through active social dialogue.

Co-funded by
the European Union
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Involves aninvestment of
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Werra 2060 is a best practice in mine modernisation, negotiated with
trade unions to ensure a just and inclusive transition. It integrates
environmental goals, technological innovation, and workforce N
planning—upskilling current workers and attracting new talent for

long-term regional development.




