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Regional workshop on Just Transition,
Trade union involvement, Collective
Bargaining and Social Dialogue in
Western Balkan Countries

Building strong unions for strong collective barganing in strong new industries

industriall-europe.eu

22 March 2022, Bucharest


http://industriall-europe.eu/index.asp#bb

The Organising
Programme by
industriAll europe

Organising

»Empowers and mobilises workers
» Leads to better agreements

» Contributes to greater influence
» Ensures solidarity

» Builds a more social Europe

» Works everywhere

The Brochure
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https://agenda.industriall-europe.eu/uploads/documents/2021/3/637516591115688583_Item%202%20-%20Organising%20Programme%20Brochure%20FINAL.pdf

The Organising Programme
by IndustriAll Europe

Go and organise 100%!
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Theorga“"'“g Building Trade Union Power
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Prograt e Ongoing activities

Company level:

» Magna Seating Serbia, Star Transmission Romania, others on demand

» New project : Building trade union capacities for better collective bargaining and sustainable industrial
recovery in Central and Eastern Europe (BTUC4Recovery):

» 5 Organisers/recruiters will support affiliates in CEE-SEE to build and retain membership in industrial transition
» Capacity building activities and train the trainer

Sector level

» ‘Ensuring a sustainable future for the South East European Textiles, Clothing, Leather and Footwear
Industries’

Target group level

» Youth: Online training course for young organisers +Train the Organiser training

Join our industriAll europeTask Force BTUP! ﬁfgindustriA"
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https://news.industriall-europe.eu/Tags/5,78

Po.5; Building Trade Union Power
The orgams'“g
progr Amoﬁ Every workplace
mdustn with = uniﬂn-
e—————Fvery Worker
Cross-Organisational ————in the union:
level

We support affiliates to start and/or

> Buy-in training and materials Improve organising.

> Organising recommendations for EWC * To raise awareness of membership
focus

> Brochure: The Organising Programme * To build solidarity for transnational
organising

* To support/train implementation of
organising campaigns
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https://agenda.industriall-europe.eu/uploads/documents/2021/3/637510696153730840_Item%2010.a%20-%20BTUP%20-%20Update%20on%20ongoing%20and%20planned%20campaign.pdf
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Recommendations for Building Trade Union Power

through organising

v' Make organising to be a key
priority in your union

v’ Establish an organising culture
v" Allocate resources

v' Be democratic and
transparent

v’ |dentify and train organisers
v' Build a campaign

v’ Cooperate and coordinate
v’ Don’t compete



Largest
Companies

« BATAGON ENERGY (Batteri
- Magna (Seat ¢

« Draximaier (Wi
- Linglong (Tires)

Mecaplast

- Agena Technology ((

- Cooper Standard (Rubber hoses)
- Eurozait (Wiring harness) - Lames (Window lift mechanism)

Hutchinson (Rubber

« Ikarbus (Buses) « IPM (Fuel supply}
+ Robert Bosch (Whiper system) « Srboauto (Transmission parts)
- Yazaki (Wiring harnes:

Minth (Bo

+ GredaMetal (Pressed parts)

- KM Manufactur (Interior parts)
- Inmold ic parts)
+ Autoventil (Valves
- Proleter (Forging:
« FAP (Trucks)

- Sloga (Hidraul

« LEONI (Wiring harness)

- Fiat Chrysler Automobiles (F:

- Bacchis Osiride (Insulation) - Gomma Line (Rubber h
- Magneti Marell ) - Tekina (Pre:

- TPV Sumadija (Pr - Zastava Inpro (

- Zastava Tapacirnica (

- PPT (Hydraulics)

- FRAD (Filters) - Grammer (Headrest)

« Leoni (Wiring harnes:

ne
PC )

N

- Norma (Rubber hoses) - Continental (Rubber he

BECE)

TEMERN
ZREMIANN
NOV SAD
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MITROVICA NELA
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KOVACICA
PANCEVD
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M)
STARA PAZOVA
BEOGRAD

BRENOVAC

RACA
BATOCINA

JAGODINA
KRAGUIEVAC
KRALIEVO
TRSTENIK.
PRIBOJ KRUSEVAC
NOVAVARDS S

NE
PROKUPLIE
DOLIEVAC
WLASOTINCE

LESKOVAC

VLADICIN
HAN

+ Mecafor Products (M

s) - Boysen (Exhaust

hining) - Le Beller (Alu

- Knott Autoflex Yug (Trai
- FKL(

- Lear Corporation {Wiring har
- Continental (Interior SN

- Coficab (Wir
- Konkab (Wiring harness)
- IGB Automative (Seat_heaters) - Toyo Tires (Tires)
- ZF (Electric drives) - Brose (electic mators)
- Streit Group (Turb

- Carbotech (Graphit
« PKC Wiring Systems (Wiring harmes

- AD Plastic (Insulation)
- Yura Corporation {Wiring harness)
- Grah Automotive (LED Systems)

- Aunde (Se

- Kromberg & Schubert (Wiring harness)
+ Cooper Tires (Tires) - Trayal (Tires and rubber parts)
~LEONI [Wiring harness)

- Johnson Electic (Electric motors) - Shinwon (Wire
« Ming (Forgin Yura Corporation (Wiring harness)

« Tigar Tyres (Tires)

+ Elrad WS (Electronics) - Gruner (Electron
- Yura Corporation (Wiring hary Aptiv (Wiring Ha

- Teklas (Rubber h

- Leoni (Wiring has

in Automotive Industry
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Building Trade Union Power
strrategy for your sector

New challenges:

* New investors (other ,culture” of labour relation)

* Hard work, but low skill requirements

* Fast — easy moving investments

* Work force from other countries (e.g.Vietnam,
China, Ukraine)

$%industriAll
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Building Trade Union Power 9%

Strategic Organiser

Tel: +32 2226 0068
Mobile: +32 475 924 893
Email: lldiko.Kren@industriall-europe.eu

industriall-europe.eu
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http://industriall-europe.eu/index.asp#bb
mailto:Ildiko.Kren@industriall-europe.eu

