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Digitalization: a new industrial revolution

• ”Digitalization and computers will do to cognitive work what the 
steam engine did to physical work”, Industry 4.0
• ”Digitalization means connecting any human to any object, anywhere 

anytime by using technology”
• We live an exponential phase of technological development!
• Brings a huge potential to enrich the quality of life, productivity and 

huge opportunities;
• It can also bring increase in social inequalities, distortions in the labor 

market and a new economical paradigm: ”winner takes all” model;



New world of work!
• No work place will remain the same
• The current social model is in danger: indefinite duration labor 

contracts, collective negotiations, social protection
• The rise of platform economy: ultra-flexible work, no contracts, no 

social protection, no unions, no collective agreements
• New forms of employment: crowdsourcing, collaborative work, job 

sharing, employee sharing
• The reality of the workplace today is that it is more demanding than 

ever
• Key is education, preparing people for the digital era, increase our 

creative skills: being adaptable!



New organizational model

• Companies will transform: production switches from ”closed” to open, 
interconnected, beyond any physical limitations;
• All sectors move towards a digital economy and especially the services 

sector
• The informational space, the network, becomes a production space;
• Increase in the degree of control and monitoring of workers
• From services to industry: Google car, Apple watch
• We see a new world of work with great challenges for workers…



What about the impact on labor market?

• The impact on labor market can be significant but differentiated between 
sectors
• An estimated more than 50% of jobs could be eliminated
• New jobs will be created but not workers loosing a job will necessary take 

them: inequality is a race between education and technology!
• We see 4 directions for the labor market:
➢New type of jobs, new sectors, new industries
➢A change in traditional jobs: digitalization, working with robots, etc;
➢Transformation of jobs: digital platforms
➢Elimination of jobs: part of jobs will disappear
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…and Romania is highly vulnerable
• The economy is highly dependent on the auto industry and offshored 

services
• These sectors make up more than 20% of GDP
• The auto sector moves more towards electric and that will have a high 

impact on the production chain
• Increased digitalization of  services with high impact on no of offshore 

jobs: offshore is just a stop on the path of automation!
• No long-term economical strategy to tackle this;
• No long-term educational strategies;

https://youtu.be/wXrv_PCRHVsStrike at Dacia, sept 2019:

https://youtu.be/wXrv_PCRHVs
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Unions in the digital era

• Essential role in this transition for protecting workers and the social 
model
• Today the direction of digitalization is controlled by a few private 

companies: decisions follow private interests not democratic ones
• Unions should not oppose to progress but the future needs to be build 

with consensus of the social partners
• A new union movement to better respond to workers needs?
• How can we include our social model in the new digital era?
• How will collective negotiations look like in 2026?



Looking ahead…

• No one can predict what the true impact of digitalization will be, but 
we need to prepare
• There will be a significant impact on labor, workers and the relation 

labor-capital in its classical sense
• We should not miss the opportunity to influence how the digital era 

will affect labor and workers

The choices we make today, will determine how the world will be in 
the digital future!



Thank you!
Florentin Iancu

IT Trade Union of Timisoara
2019


