“Building stronger Trade Unions Through Efficient Coordination of Collective Bargaining”
An industriAll Europe Project
Draft Programme for workshop in the Benelux and Central Regions

21-22 February 2018, Frankfurt (1G Metall headquarters)
Wednesday 21 February 2018
8.30 Registration
Moderator: Isabelle Barthés, industriAll Europe Senior Policy Adviser

Coordination of Collective Bargaining in Europe: wage coordination rule, development with regards
to the common demands on training and on precarious work

08.45-09.00 Welcome address, IG Metall

09.00-09.15 Why coordination of collective bargaining strategies between countries?
Introduction by Manfred Anderle, Chair of the industriAll Europe Collective Bargaining
and Social Policy Committee.

09.15-09.45 European economic governance and its consequences on collective bargaining. Are

there common tendencies or strategies?
Introduction by Torsten Miiller, ETUI

09.45-10.30 Discussion

10.30-11.00 Coffee break

11.00- 11-30 IG Metall’s new agreement in Baden-Wiirttemberg. Introduction by Stefan
Schaumburg, Head of Collective Bargaining Department.

11.30 — 12.30 The main features of the Wage Coordination Rule and Eucob@n. Introduction by
Erlend Hansen, industriAll Europe Policy Adviser

12.30-14.00 Lunch
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Afternoon session

14.00-15.30 The first Common Demand on training and the Second Common Demand against
precarious work. Taking stock of what has happened in the different countries. Introduction by Erlend
Hansen, industriAll Europe Policy Adviser

Discussion

15.30-16.00 Coffee break

TRADE UNION POWER: AN ESSENTIAL ELEMENT OF COLLECTIVE BARGAINING
16.00-17.30 Strategies to strengthen trade union power in the countries of the regions

Building Trade Union Power
Introduction by Luc Triangle, industriAll Europe General Secretary

Recruiting new members: successful examples

Thursday 22 February 2018

PRIORITIES FOR COLLECTIVE BARGAINING IN THE REGIONS
Moderator: Isabelle Barthés, industriAll Europe Senior Policy Adviser

09.00-10.30 Priorities for collective bargaining in the countries, and impact of transnational
companies and economic relations.

In Germany
In Austria

In Switzerland
In Belgium
In Netherlands

In Luxemburg

10.30-11.00 Coffee break

11.00 - 13.00 IndustriAll priorities: preparation of the Collective Bargaining conference (December
2018) European Pillar of Social Rights, pay rise campaign

Introduction by Isabelle Barthes, industriAll Europe Senior Policy Adviser

Discussion
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